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RAPID DEPLOYMENT MECHANISM APPLICATION FORM 

I. Proposed project

1.1 Thematic area (i) Select all that apply 
☐ Marine Conservation
☐ OECM – Marine
☐ OECM – Terrestrial
☐ Management Effectiveness of Protected Areas

1.2 Project title
	



1.3 Project summary (150 words max.) (i) Provide a concise overview of the project, including the problem addressed, the proposed intervention, and the expected contribution to conservation outcomes or Target 3 progress.
	





1.4 Country of implementation  
	



1.5 Estimated duration of project implementation (i) in months, not-to-exceed 18 months
	



1.6. Amount requested in USD 
	



1.7 Project budget (i) upload Excel file 

II. Implementing Organization (i) To be eligible, the implementing organization has to be legally registered in the country of implementation.  

2.1 Name of the implementing organization

2.2 Web site


2.3 Legally registered in country of project implementation? 
 Yes			 No

2.4 Organization registration date

2.5 Organization registration type (i) Non-profit, for profit, research institute, university



2.6 What was the organization’s annual operating budget in USD in 2025?  (i) more than USD $50,000 or less than USD $50,000

2.7 Proposed project lead name
	



2.8 Email address
	



III. Strategic Relevance to Target 3 of the Global Biodiversity Framework

3.1 Provide the most recent official /national figures:
% of terrestrial area currently protected or conserved: ___%
% of marine area currently protected or conserved: ___%
Source of data (CBD report, NBSAP, national registry, WDPCA, etc.): _______

3.2 Direct contribution to Target 3 of the Global Biodiversity Framework (i) Select all that apply and quantify expected results from the proposed project

☐ Marine conservation (i) Select all that apply
-New protected area designation (i) Provide best available estimate of expected area in km² and source: ________________________________
- Existing protected areas
-New or updated policy 
-Plan or mechanism to strengthen marine conservation
-Biodiversity assessments of marine areas (potential or current MPAs or marine OECMs)
-Data collection
- Other (please specify): ______________________

☐ OECMS (i) Select all that apply
-New OECM recognition (i) Provide best available estimate of expected area in km² and source: ______
-Expansion of existing conserved area (i) Provide best available estimate of expected area in km² and source: _______
-Creation of guidelines 
- Adoption of country specific approaches including legal or policy framework
- Other (please specify): ________________________________________

☐ Management effectiveness (i) Select all that apply
-Context – Protected area significance, threats & enabling environment
-Design & planning – clear objectives and strategic alignment
-Inputs – adequacy of financial, human & technical resources
-Management processes – transparency, accountability & stakeholder engagement
-Outcomes – conservation results & achievement of objectives
- Monitoring
- Other (please specify): _____________________

3.3 Nature of contribution  (i) Select all that apply
☐ Directly increase national protected and conserved area coverage before 2030
☐ Support the development and approval of the management plan of existing/new protected and conserved areas
☐ Improve quality/effectiveness of existing protected and conserved areas
☐ Enable future designation (pipeline development)
☐ Strengthen enabling environment (legal, policy, technical groundwork)
☐ Improved monitoring or data/baselines for decision making, and strengthened capacity

3.4 Provide a short explanation clearly linking your intervention to national 30x30 progress or any additional input (100 words max.)




3.5 Is this project explicitly referenced in: (i) Select all that apply
☐ National Biodiversity Strategies and Action Plans (NBSAP)
☐ National 30x30 Roadmap
☐ National Protected Area Strategy
☐ Marine Spatial Plan
☐ Not yet referenced

IV. Problem Statement and Rationale

4.1 Problem being addressed (i) Specific gap(s) preventing progress toward Target 3. Select all that apply
☐ Legal / regulatory gap
☐ Insufficient political engagement
☐ Insufficient technical capacity
☐ Insufficient management effectiveness
☐ Financing gap
☐ Insufficient stakeholder engagement
☐ Data / mapping gap
☐ Other (specify): ________________

4.2 Provide a concise explanation of the problem and explain why this intervention is timely and needs to be completed within 12-18 months.   (200 words max.)


4.3 Key risks and assumptions (100 words max.) (i) Identify up to three key risks or assumptions that could affect the success of this project (e.g., political approvals, stakeholder participation, ecological uncertainty). Briefly describe how the project design accounts for or mitigates these risks.



4.4 List up to 3 specific objectives, written as measurable outcomes. (75 words max.)
 (i) Example format: “By Month 12, complete legal registration of ___ km² as OECM.”  



V. Other Donor Support and Financial Sustainability

5.1 Donor-funded initiatives related to 30x30 (i) List all relevant initiatives

	Donor
	Amount
	Dates
	Focus
	How does this project relate?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5.2 Positioning of this funding (i) Select all that apply
☐ This project is already receiving funding
☐ This project is a stand-alone initiative
☐ This project is a defined component of a larger initiative
☐ This project is catalytic/seed funding to unlock larger financing
☐ This project prepares groundwork for a larger funding proposal

5.3 Sustainability & long-term financial strategy beyond the RDM grant period (i) Select all that apply)
☐ Government budget commitment expected
☐ Environmental trust fund/endowment mechanism
☐ Revenue generation mechanism (e.g. tourism)
☐ Pipeline to multilateral financing (e.g., GEF, GCF, etc.)
☐ Private sector co-financing
☐ Other (specify) ________________________________________________

5.4 Implementing organization contribution to the project 
☐ No contribution
☐ Financial, estimated amount: USD $ ______________________
☐ Staff time, estimated time in %: ____________________
☐ Equipment
☐ Data, research tools
☐ Other (specify): _______________________________________________________

VI. Other Key Information 

6.1 Partnerships & collaboration potential. (max. 100 words) (i) Explain how this project strengthens coordination, builds partnerships, or creates opportunities for scaling impact at national or regional levels. 




6.2 Monitoring & reporting. (max. 100 words) (i) Describe the key indicators that will be used to track progress during the project. Where possible, include indicators that demonstrate tangible conservation outcomes, management improvements, or policy changes.




6.3 Engagement with HAC for N&P political and technical activities 
How has your country engaged with HAC for N&P activities at political and technical levels? (i) Select all that apply
☐ Demonstration of political will and commitment through participation of heads of state, ministers, or senior officials in events organized or co-organized by the HAC
☐ Announcements about Target 3 progress at HAC events
☐ HAC focal point has attended the last all-HAC members meeting 
☐ Participation in capacity-building activities organized or co-organized by the HAC
☐  Submission of requests on the HAC 30x30 Matchmaking Platform 
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